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Department of Social Work Education

 Seminar in Social Work Practice with Communities
 
Catalog Statement

Prerequisites:
SWRK 200. Theory and practice of social work intervention with communities.

 

Course Rationale

 

Social workers have an ethical obligation to participate in the life of communities, both from the perspective of their professional employment within service agencies, but just as importantly, from the perspective of the requirements of public citizenship. Such citizenship demands more than simply the exercise of personal and civil liberties and participation in traditional forms of political life (voting). It demands continuous commitment of lifelong learning about the contradictions inherent in provider dominated service delivery systems, inequitable workplace practices, and escalating cycles of racial/ethnic/class/gender oppression which exists throughout institutions, organizations, businesses, and neighborhoods which support the life of communities everywhere.

 

Thus for social workers to merely exercise professional judgment within the context of narrow job definitions may not simply be marginal to positive improvements in support of community, but may actually reinforce oppressive structures unless concerted commitments to resist these forces are made. The professional preparation of advanced social workers must therefore explicitly address the knowledge, values and skills necessary to undertake interventive practice in support of community, including the promotion of comprehensive educational goals and learning objectives to accomplish these ends.

 

Course Description

 

The course is designed to prepare master’s level social work students for autonomous practice of social work intervention with communities. The course is structured to allow students to emphasize specific community intervention approaches, such as traditional electoral organizing, grassroots direct action strategies, or popular political education methodologies, while also providing in-depth grounding in theory and skills which transfer across the boundaries of any intervention approach. Students are also strongly encouraged to develop an understanding of the linkage of community intervention with other social work intervention methods developed within the multi-methods concentration.

Educational Goals
 

1.
To promote an understanding of the underlying theory, concepts and ideologies which adhere to the practice of social work with communities.

 

2.
To generate and deepen participant understanding and commitment to community intervention approaches particularly appropriate for use with low-income, racially, ethnically, or culturally diverse populations and other oppressed groups, constituencies, and geographic areas.

 

3.
To provide a comprehensive base of knowledge about contemporary community organization modes, strategies, and tactics.

 

4.
To promote an understanding of the skill base both interpersonal and analytical) of social work with communities.

 

5.
To provide students with tools and appropriate skills for conducting needs assessment and evaluation of practice.

Learning Objectives
 

Students will demonstrate in class discussion, role plays, and written assignments the ability to:

 

1.1
Understand the political philosophies of liberalism and socialism as each bears on the construction of social reality.

 

1.2
Understand the processes of political economy as they affect the production, organization, distribution, and consumption, and waste of goods and services within the context of a globally interdependent, corporate, capitalist market.

1.3
Understand competing theories of justice, power and conflict, particularly in reference to multiple forms of discrimination, social and economic oppression, and power disparities affecting women and people of color.

 

1.4
Understand and apply alternative definitions of community boundaries including geographic, collective identity, attribute, function, interest, political entity, common social problems, and cultural or ethnic group.

 

2.1
Define culturally competent practice with communities and describe the actions organizers should take when working cross-culturally.

 

2.2
Describe those actions organizations should take to remove barriers to social change such as classism, heterosexism, ableism, ageism, racism, and sexism.

 

2.3
Articulate the importance of the recruitment of indigenous leadership for organizing 
campaigns.

2.4
Develop empowerment-oriented strategies for inclusive practice in diverse communities.
2.5
Identify the assumptions inherent in feminist organizing and describe how it compares to traditional organizing approaches. 
3.1
Identify components of contemporary models of community practice including social action, social planning, community development, social movement organizing, feminist organizing, and the transformative approach. 
3.2  
Apply appropriate models of community organization to various problem situations. 
3.3
Identify and utilize appropriate strategies and tactics associated with practice models. 
3.4. 
 Use a range of inter-personal skills to influence the social change process including dialogue, confrontation, collaboration, and negotiation. Identify the strengths and weaknesses of each method. 
3.5
Conduct an analysis of ethical issues associated with models of practice, strategies, and tactics.
4.1 
Use traditional methods of force field and/or power analysis to examine political processes. 
4.2
Use the problem-solving model to develop intervention plans with measurable objectives 
4.3
Identify appropriate computer applications that can enhance a variety of community organization practice- on-line advocacy, planning, legislative processes, and power analysis. 
4.4
 Identify skills needed to engage in organizing in a variety of community organizing situations: lobbying, union organizing, political campaigns, tenant organizing, and social movement organizations. 
5.1 
Identify and apply methods needed to conduct a community needs assessment.   
5.2
Use needs assessment data to identify community problems, develop intervention plans, and design practice evaluations.      
5.3 
Apply appropriate qualitative and quantitative methods to the evaluation of community practice.
Course Content
 
I
Theoretical Framework
A.              Oppression and Marginalization
B.              Overview of the Political/Economic Structure
C.              Theoretical Assumptions: Systems, Conflict, and Political Economy Theories
D.              Purpose of Organizing/Role of the Organizer
E.               Social Movements/Struggle for Social Justice
F.               Linkages to Other Social Work Practice Approaches
II
 Organizing in Diverse Communities
A.              Impact of Oppressive Practices on Communities
B.              Entry into the Community/Building Trust
C.              Citizen Participation and Empowerment Oriented Practice
D.              Cross-cultural Competency
E.               The Impact of Classism, Racism, Ableism, Ageism, and Sexism on the Organizing Process.
III
Models of Practice
A.              Community Development
B.              Social Action
C.              Social Planning
D.              Social Movement Organizing
E.               Feminist Approach
F.               Transformative Approach
IV
Skills
A.              Problem-solving Model
B.              Needs Assessment
C.              Planning
D.              Implementation
E.               Evaluation of Outcomes
F.               Interpersonal Skills
G.              Power Analysis 
H.              Computer Applications
REQUIRED TEXT:
Hardina, D. (2002). Analytical skills for community organization practice. New York: Columbia
University Press.
Several additional readings are on reserve in the library. Your course outline also lists several readings that can be downloaded directly from the Internet. Type the complete address in the ‘OPEN” window in your web browser or use the assignment as posted in the course website and click on the Internet address for the article.

The course syllabus, calendar, exercises, assignments, and supplemental material are posted on 
the website for this course. 
All students in this course are required to have an email account and access to the Internet. If you cannot afford or do not wish to purchase Internet service from your home, you may access the Internet through the library or in one of the campus computer labs. However, you must have a campus email account to do so. 
Note: In this course, progressive political perspective regarding the distribution of wealth in the U.S. is incorporated into class materials. This is in keeping with the theoretical assumptions that guide community organization practice (see Rivera & Erlich, 1998). For example, we will discuss the distribution of resources in terms of the “haves” and the “have nots” (Alinksy, 1971). We will also discuss the impact of oppression on marginalized groups. The “isms” discussed in class include:
C 
Classism
R
Racism
A
Ableism
A
Ageism
S
Sexism
H
Heterosexism
Grading criteria
 
All papers must be typed and double-spaced. Papers should be well written.  APA format (Version 5) must be used.  The two primary components of APA are in-text citations and the reference list. In-text citations should include author name and date. Page numbers should also be included for direct quotations. 
 

For example:  (Jones, 1997) or (Jones, 1997, p. 35)
 
The following are examples of the correct use of a citation in a sentence: 
 
According to Jones (1997), all social workers should learn administrative practice skills.
 
Gutierrez (1992) identifies a number of strategies that limit service utilization among people of color: “waiting lists, intrusive intake procedures, or rigid eligibility requirements” (p. 324).
 
Simplified APA manuals are available from the university bookstore. A brief guide to APA is posted on the course website. 
 
Each of the three assignments is "practice-oriented" rather than "theoretical." If you cite authors or make refer to agency reports or documents, citations must be included in a reference list. 
	Assignment #1
	Community Needs Assessment
	30%

	Assignment #2
	Process Analysis of a Meeting
	30%

	Assignment #3
	Intervention & Evaluation Plan
	30%

	Attendance 
	Students are expected to sign in during every class. Participation in class discussion is highly encouraged.
	10%


Final grades will be based on accumulated points from each assignment. Grades will be based on the following point spread:
 
	93-100
	A

	80-92
	B

	70-79
	C

	60-69
	D

	50-69
	


 
C and D papers may be rewritten. 
 
Extra Credit Assignments:   (Earn up to 10 points maximum)
 
E-mail a politician or other decision-maker about a social issue. Send a 
5 points

copy of the email to the instructor and also provide the instructor with a 
copy of any reply that you receive).
 
Identify a minimum of 5 sites on the World Wide Web related to community 
5 points

organization practice, issue advocacy, participatory action research, 
culturally competent organizing or campaign finance. Distribute addresses for 
these sites to the instructor and your classmates. These must be sites not 
already listed in the course textbook or in the assignments and exercises.
 
Participate in an organizing campaign or volunteer recruitment effort. Involve 
10 points

classmates in the organizing effort of your efforts). Note: Class time can 
be used for organizing activities with the permission of the instructor.
 
Design a web page or set up a LISTSERV for an organization or a specific 
5 to 20 points

organizing campaign.
 
Engage in voter registration for at least two hours. Provide a written 
5 points

summary of your experiences to the instructor.
 
Volunteer for at least two hours on a political campaign (canvassing, 
5 to 10 points

work on the phone bank, stuff envelopes, etc.).Write up a one page 
summary with campaign details and your observations. 
 
Volunteer on Election Day as an election judge or campaign volunteer.
10 points
Provide a written summary of your observations. Include an 
assessment of the accessibility of the polling place (for example, 
wheelchair access or whether ballots and election workers were
available in languages other than English.)

Classroom Policies

Attendance: Attendance will be taken during each class. Excused absences will be granted for reasonable cause only if the instructor is notified in advance prior to the absence. Points will be deducted from the student’s attendance grade for unexcused absences.

Late Papers: The instructor will accept late papers for reasonable cause. However, instructor permission to submit the paper late must be obtained prior to the designated due date. 

Rewritten Papers: Poorly written or incomplete papers, graded “C” or lower, may be rewritten and resubmitted by a due date assigned by the instructor. Students can receive an “A” on rewritten papers. However, rewritten papers must demonstrate evidence of original work and comply with all the expectations outlined in the assignment.
 
University Policies

 
Students with Disabilities: Upon identifying themselves to the instructor and the university, students with disabilities will receive reasonable accommodation for learning and evaluation. For more information, contact Services to Students with Disabilities in Madden Library 1040 (278-2811).
 
Honor Code: 

“Members of the CSU Fresno academic community adhere to principles of academic integrity and mutual respect while engaged in university work and related activities.”  You should:

a) understand or seek clarification about expectations for academic integrity in this course (including no cheating, plagiarism and inappropriate collaboration) 

b) neither give nor receive unauthorized aid on examinations or other course work that is used by the instructor as the basis of grading. 
c) take responsibility to monitor academic dishonesty in any form and to report it to the instructor or other appropriate official for action.

Cheating and Plagiarism: Cheating is the actual or attempted practice of fraudulent or deceptive actions for the purpose of improving one’s grade or obtaining course credit; such acts also include assisting another student to do so. Typically, such acts occur in relation to examinations. However, it is the intent of this definition that the term ‘cheating’ not be limited to examination situations only, but that it include any and all actions by a student that are intended to gain an unearned academic advantage by fraudulent or deceptive means. Plagiarism is a specific form of cheating which consists of the misuse of the published and/or unpublished works of others by misrepresenting the material (i.e., their intellectual property) so used as one’s own work.” Penalties for cheating and plagiarism range from a 0 or F on a particular assignment, through an F for the course, to expulsion from the university. For more information on the University’s policy regarding cheating and plagiarism, refer to the Schedule of Courses (Legal Notices on Cheating and Plagiarism) or the University Catalog (Policies and Regulations).
 
Computers: At California State University, Fresno, computers and communications links to remote resources are recognized as being integral to the education and research experience. Every student is required to have his/her own computer or have other personal access to a workstation (including a modem and a printer) with all the recommended software. The minimum and recommended standards for the workstations and software, which may vary by academic major, are updated periodically and are available from Information Technology Services (http://www.csufresno.edu/ITS) or the University Bookstore. In the curriculum and class assignments, students are presumed to have 24-hour access to a computer workstation and the necessary communication links to the University’s information resources. 
 
Disruptive Classroom Behavior: The classroom is a special environment in which students and faculty come together to promote learning and growth. It is essential to this learning environment that respect for the rights of others seeking to learn, respect for the professionalism of the instructor, and the general goals of academic freedom are maintained….Differences of viewpoint or concerns should be expressed in terms which are supportive of the learning process, creating an environment in which students and faculty may learn to reason with clarity and compassion, to share of themselves without losing their identities, and to develop an understanding of the community in which they live….Student conduct which disrupts the learning process shall not be tolerated and may lead to disciplinary action and/or removal from class. 

Copyright policy: Copyright laws and fair use policies protect the rights of those who have produced the material. The copy in this course has been provided for private study, scholarship, or research.  Other uses may require permission from the copyright holder.  The user of this work is responsible for adhering to copyright law of the U.S. (Title 17, U.S. Code).To help you familiarize yourself with copyright and fair use policies, the University encourages you to visit its copyright web page:  www.lib.csufresno.edu/extra/copyright/.
Digital Campus course web sites contains material protected by copyrights held by the instructor, other individuals or institutions. Such material is used for educational purposes in accord with copyright law and/or with permission given by the owners of the original material.  You may download one copy of the materials on any single computer for non-commercial, personal, or educational purposes only, provided that you (1) do not modify it, (2) use it only for the duration of this course, and (3) include both this notice and any copyright notice originally included with the material.   Beyond this use, no material from the course web site may be copied, reproduced, re-published, uploaded, posted, transmitted, or distributed in any way without the permission of the original copyright holder.  The instructor assumes no responsibility for individuals who improperly use copyrighted material placed on the web site.

 The schedule and procedures for this course are subject to change in the event of extenuating circumstances
 
Return to Hardina Home Page | Back to "Find Courses"

