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MBA 211: Management Information Systems
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California State University, Fresno

Fall  2009
COURSE

Number of units: 3

Location: PB 132
Time: Monday, 6:00 pm – 8:45 pm

INSTRUCTOR

Sasan Rahmatian, Ph.D. (sa-sanʹ  ra-maʹ-ti-yan)
Peters Building 247 

· Phone: 278.4376 

· Fax: 278.4911  

· E-mail: sasanr@csufresno.edu
Office Hours:


· Monday: 5:00-6:00 pm

· Tuesday/Thursday: 4:00-5:00 pm
Please notify me in an advance by email if you need to visit me in my office, so I keep that time slot open only for you.                                 

DESCRIPTION

Welcome to the fascinating world of Management Information Systems! Most managers are informationally overfed but undernourished. While they are bombarded with tons of irrelevant data, they seldom get the right information in the right form at the right time. They don’t receive the right information to set goals for the organizational unit under their control, to find out if they are meeting those goals and – if they are not – to understand why not, and what to do about it. Sometimes they are not even sure what information they want. To make it worse, the information they say they want may actually not be the information they really need!
This course presents the following challenges to you as a (future) manager, administrator, or executive, and gives you the concepts/theories/tools to deal with them constructively:
· Are your information systems strategically oriented? ( SIS (Strategic Information Systems)
· Do you have systems in place that tell you whether/how well you are meeting your goals, highlight poor performance areas and help you drill down all the way to details that reveal the real trouble spots? ( MRS (Management Reporting Systems)
· Do you systematically feed information about your actual performance levels back to your operational staff so the necessary operational adjustments/improvements may be made?

· Do you have systems that support you in making complex decisions? ( DSS (Decision Support Systems)
· Do you have systems in place for capturing the experience of your operational staff and making it available to others so they don’t end up making the same mistakes? ( KBS (Knowledge-Based  Systems), ES (Expert Systems)
· Do you have clearly structured operations that can be mapped out? ( OS (Operational Systems)
· Are your operations at the appropriate level of automation? ( AS (Automated Systems)
· Do you run your operations with proper support from web-based technologies? ( EBS (E- Business Systems)
· Do your day-to-day operations capture and record the right data for later reporting/analysis? ( TPS (Transaction Processing Systems)
· Are these data stored and organized the right way? ( DBMS (Database Management Systems)
· Do you provide the right communication media for each type of collaborative work? ( CSS (Collaborative Support Systems)
We will not address the above as unrelated issues; rather, we will integrate them within a powerful framework known as the systems approach. After studying the systems approach, we will derive from it the various application domains of information systems: Transaction Processing Systems, Database Management Systems, Management Reporting Systems, Decision Support Systems, Knowledge-based Systems, Expert Systems, Automated Systems and Collaborative Support Systems. Each application domain will be explored in some detail. 
All this will be done by inviting you to read a number of interesting articles, discuss a number of exciting real-world cases, apply the majority of ideas learned to a familiar corporate application, and explore in depth a systems solution to a real world setting of your choosing.

TEACHING MATERIAL
No traditional textbook will be used in this course. The web of relevant MIS material in the world is too wide to fit between two covers. 

The website for this course can be found at:

http://zimmer.csufresno.edu/~sasanr/Courses/MBA-211/MBA-211.html
From there, you can navigate your way to both course requirements (such as this syllabus) and all the readings, assignments, cases, etc.

A word of warning about this website: 
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It is LARGE! If you try to surf it on your own, you may drown. To do well in this course, you are not required to surf this website on your own. Everything you need to use from this website will be either given to you in the form of a link, or will be shown to you in class. With this guided tour approach, you are guaranteed not to drown.

This website (as well as its parent website, www.sasanr.com) was not designed for unguided navigation.  
There is a self-paced, self-taught component of this course that focuses exclusively on information technology. The source of the material is Harvard Business School’s eLearning program entitled IT Concepts. It will cost you about $20. To access this program, please follow these steps:
· Register at http://elearninghome.hbsp.org
· Turn off all pop-up blockers 

· Click on "Sign up here" under New Users

· Fill out the required information, including Organization ID #00052613, to be properly associated with your course.  

· Click "Find" to see what's available in your Learning Catalog. 

· Select "Register" 

· Click "Confirm." You will then be prompted for payment

· Proceed with payment and click "Complete Registration." Your registration is now complete and your course should appear on your enrollments.

· If you experience technical difficulty, please contact the Technical Support Group:

· 1-800-810-8858 

· techhelp@hbsp.harvard.edu
· The business hours are:  
· 8am - 8pm ET, Monday – Thursday 
· 8am - 2pm ET, Friday
PERFORMANCE EVALUATION
A. 22%
Integration Challenge 
B. 10%
Group Project: Final Presentation/Documentation
C. 10%
Group Project: Progress Report 
D. 20% 
Written Assignments
E. 20%
Final Examination
F. 8%
IT Examination (based on selected material from the IT Concepts program)  
G. 10%
Personal Principle-Base 

A. Integration Challenge
The purpose of this individual assignment is to help you integrate the material you will learn in this course in a practical, real-world setting. It is based on a case that revolves around a familiar industry and a fictitious company in that industry. 

The case itself, along with a detailed statement of requirements, can be found at:

http://zimmer.csufresno.edu/~sasanr/Courses/MBA-211/APCO-update.pdf
B. Group Project

Five or six groups will be formed, with each group including a team leader who is preferably a functional area manager (or, if not possible, a technical specialist) and who is willing to share the details of his/her job with other members of the group and with class.

The intent of the group project is to provide a learning experience in which the group applies some of the material learned in this course to a real-world situation for the purpose of understanding it, evaluating it, and improving it, while at the same time improving performance in a real-world organization. The detailed guidelines for this project can be found at: 
http://zimmer.csufresno.edu/~sasanr/Courses/MBA-211/MIS-Group-Project-Report-Guidelines-update.pdf
The points for the project will be assigned according to the peer evaluation process. Each member of a group will be evaluated by the other members in that group in terms of the criteria described below. These peer evaluations will be the basis on which each student’s overall peer evaluation score will be computed. This score will then be applied to the number of points the group receives as a whole. For instance, if a team member’s overall peer evaluation score is 80%, then that person will receive 80% of the total points awarded to that group’s project.

The ideal group member is one with the following profile: He or she attends all group meetings punctually and in their entirety, contributes, takes initiative, carries out his/her share of project work consistently and reliably, does not procrastinate or come up with excuses, and has the desire and ability to learn new material required for completing the project at a high level of quality. Derived from this are the criteria that appear on the Peer Evaluation sheet located at the end of this syllabus. 

Peer evaluation scores should be assigned confidentially and not discussed within the group. They are due within a day after you turn in your written project report. Those failing to turn in their peer evaluation on time will receive a score of zero for the entire project regardless of the scores assigned to them by their partners. 

All your group project work (including group assignments) needs to be done as a group! 

The following ways of doing assignments are not acceptable: 
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· Dividing the labor, having each member do a bit and then putting all the pieces together with all the names. 

· Assigning an assignment to a single team member who is solely responsible for its contents, and taking turns doing so. 

The following ways of doing assignments are acceptable: 
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· Dividing the labor initially, and then meeting later (i.e., physically!) as a group to discuss, improve, and integrate the work done by each individual member.

· Meeting as a group to do the work, with equal, concurrent contributions.

C. Group Project: Progress Report

To assure that your project is going in the right direction, there will be an assessment of it prior to the final presentation. This progress report is worth 10% of your grade.
D. Written Assignments
There are three types of readings for which you will be expected to produce written assignments:

1. Long Article

2. Short Case
3. Long Case

The requirements for each are described below.

1. Long Article

Read the article several times at a level of comprehension deep enough to allow you to pass a test on its contents. Then select the five most important (in your opinion) ideas you learned from it, and write – in your own words – a short paragraph about each. Do not copy/paste. Feel free to elaborate on these ideas and/or illustrate them in terms of your work/life experiences. Number these paragraphs 1 to 5. Make very clear, by highlighting, what concept or principle it is that you are writing about in each paragraph.

In addition, if there is any part of the article you are not certain you understand, write down a question about it. Any point or concept about which you do not write down a question would indicate that you feel secure about your grasp of it. We will discuss your questions in class. Write your questions intelligently so I don’t keep repeating, as my explanations, what is already in the reading but, rather, take you to a deeper level of knowledge. Your questions must be formulated in such a way as to reveal that you have spent some time thinking about the points being raised. I expect critical thinking in asking questions. If a question arises from a word about whose meaning you are not certain, do not ask me; look it up in the book of definitions … the dictionary! 
2. Short Case
Read the case and write a half-a-page to one-page personal summary of it in your own words. If, instead of doing it in your own words, you copy/paste all or some of the material, that will be considered plagiarism. Of course, it is expected that you use some of the same words, but sentence structure, as well as overall story plot, should be yours.
3. Long Case
For each case, the main characters will be identified for you in this syllabus. Each student will be assigned to a character and is expected to play that person’s role. The assignment of students to characters is based on which group they fall into based on the first letter of their last name. These groups will be defined later. So, for example, G1: Gary Drook means all students whose last name places them in group 1 will take on the role of Gary Drook in the given case.

When assigned a case character, you are to BECOME that person! You have to completely identify with that person's personality, value system, objectives, assumptions, feelings, viewpoint, etc. Then from that person's viewpoint, you will rewrite the case in one page,  always using "I" instead of “he”/”she” or the character's name. So, basically, your write-up will have the following general flavor to it: 
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Role players have to completely understand the technical material in the case. So, for example, if you say "I don't think an expert system is the solution to my problem", you need to read about expert systems so that if you were asked to explain what an expert system is, you would be able to offer a clear and accurate explanation. You (as the character) should never use terms the meaning of which you don’t know.

You may be called on in class to speak on behalf of the case character you represent. When that happens, make sure you are ready to discuss that character’s point of view and explain to class any technical jargon that person may have used. Please do not read from your notes. Speak in a normal, everyday conversational tone. In addition to expressing your character’s viewpoint, you should be prepared to summarize the entire case in a couple of meaningful, viewpoint-free sentences. We will generally start with these summaries and then drill down into details. 

In addition to the above three types of assignments, there is a fourth type of written assignment, called 
4. Real-World Exercise
This type of written assignment is not based on any readings. It presents you with a real-world scenario and then asks you to perform a challenging mental activity associated with it. At times you may feel frustrated that you are asked to do such assignments before you are given the proper tools/techniques for doing them. If so, please keep two things in mind:
1. Strictly speaking, you do not need any specialized knowledge to do these Real-World Exercises, as they build on your intuition and (business) common sense.

2. These Real-World Exercises will be used in each class session as vehicles for bringing out the important concepts and principles in this course. Without your prior exposure to – and your struggle with – them, the theory portion of this course will be too abstract to be comprehensible. 
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Most of the time, you will indeed be given some reading material based on which to do the exercises, but the translation of these reading material to the practical exercises is anything but mechanical, and requires insight, imagination, and creativity. 

A Note on the Background Reading Material

For each session, there are a number of short readings, mostly from Wikipedia, designed to prepare you for the material to be covered in that session. You are expected to read this material before coming to class. As you read them, take notes in your own words; this will help your retention rate. It will also help you identify what you had trouble understanding, so you raise questions and get help in class. Two little incentives for you to take these readings seriously: 
1. There will be questions from each one of these readings on the final examination!
2. You will be called on in class to share with others your understanding of these concepts.  When you are called on, please do not read directly from your printout of the material.
Why is Wikipedia used as your text material, given that it is a volatile, non-academic, less than 100% reliable source of knowledge? This is a very valid question. The answer is that the Wikipedia readings will only act as a stimulus for class discussion. The basic concepts that you are supposed to take from each topic will be defined and refined in class way beyond the Wikipedia material. Hence, in the end, you will be evaluated not based on the contents of the Wikipedia, but the value-added provided in class. Even if we had used a textbook in this course, the process of incorporating it into your learning experience would not have been any different from the above. In the past, when I have used a textbook in this course, I have found some of the material to be confusing, shallow, unorganized, or even inaccurate – not much better than Wikipedia! 

E. Final Examination

This will be a comprehensive exam consisting of multiple-choice questions that will cover the entire factual spectrum of the course. The questions will be based on material from the Background Reading Materials, Long Articles, Short Cases, Long Cases, Real-World Exercises, and lectures. The final exam will be reviewed at the second half of the very last lecture session. You will need an unfolded SCANTRON form 882 for this exam.
F. IT Examination

The IT Examination will be based solely on the material in the Harvard Business School’s eLearning program entitled IT Concepts. This material will not be taught in class. You will learn it on a self-paced basis. Because of the vast  scope of the material, not everything in this eLearning program is of equal importance; hence the focus on this exam will be ONLY the modules to be specified for you. 
G. Personal Principle-Base

During the course of each lecture, a number of principles will be discussed. Each principle will be stated in a short sentence. 

In this assignment, you will select the 20 principles which you find most interesting, useful, and resonated the most with you, and for each:

A. State the principle verbatim.

B. In one paragraph explain, in your own words, what the principle means as though you were teaching it to someone else. Remember: Your audience is not your professor! Your audience is an intelligent business person totally unfamiliar with the principle; hence your explanation of it needs to be clear and complete.

C. In a second paragraph, give a real-world example of its intended application/use. This example may be from your own experience, from something you have read or heard in the past, or from any trade or academic publication. If the latter, cite the source clearly and completely.

Each of the 20 items should take about half a page. Hence, there should be two items per page, or 10 pages altogether (except the cover page). Number each item and each page. Use the Times New Roman 12 font.

Policy on Class Attendance

Attendance is mandatory and will be taken at all classes, and you are expected to attend each and every class. You are entitled to one unjustified cut. Beyond that, you will lose three percentage points for every cut, unless the absence is for a legitimate reason, and is fully documented and turned in. Please make every effort to attend all classes, as student participation is crucial to the success of this course. 

If you leave after the mid-class break, that will count as a session-long absence, unless it is for a legitimate reason and you obtain my prior permission.

Minimum Required Preparation Outside of Class
According to University policy, for every hour of class meeting, you are expected to spend at least two hours of preparation per week outside of class. Hence, for this course, you are expected to spend at least six hours of preparation per week outside of class. 
Recommended Approach to Preparing for the Final Examination

1. Take notes in class. You remember not what you read or hear, but what you read, hear and write down (or type in your computer). This way, you will avoid being a passive participant in class.

2. Study in groups. This way you can compare notes and conceptions. Maybe one person heard something that another did not, and vice versa. Learn from one another.

3. If you need help, ask for it. If you have doubt about any detail of the material covered in class, use my office hours to ask questions. But remember to set an appointment first. I am always ready and willing to help you.

Policy on Academic Misconduct

Cheating is the actual/attempted practice of fraudulent/deceptive acts for the purpose of improving one's grade or obtaining course credit; such acts also include assisting another student to do so. Typically, such acts occur in relation to examinations. However, it is the intent of this definition that the term 'cheating' not be limited to examination situations only, but that it include any and all actions by a student that are intended to gain an unearned academic advantage by fraudulent or deceptive means. Plagiarism is a specific form of cheating which consists of the misuse of the published and/or unpublished works of others by misrepresenting the material (i.e., their intellectual property) so used as one's own work. Penalties for cheating and plagiarism range from a 0 or F on a particular assignment, through an F for the course, to expulsion from the University.

The policy on academic misconduct is stated in the university catalog. The “Instructor’s Report of Cheating/Plagiarism” can be found at:

http://csufresno.edu/aps/documents/apm/cheating_plagiarism_form.pdf
Please become familiar with the above information, and also with the University Honor Code: 


Grading Scale

A:
90-100%

B:
80-89%

C:
70-79%

D:
60-69%

Pay for Print 2.0 service
The new Pay for Print 2.0 service allows you to print to public labs from anywhere on-campus, including our wireless network, as well as from your home computer.
You will need to download and install a printer package, in order to use this service on the wireless network or your home computer. For more details, please visit:
https://help.csufresno.edu/guest/pay4print/
Miscellaneous Rules

· Interruptions due to late arrivals are extremely distracting. Due to the large amount of material to be covered, we are going to be hard pressed for time. To be able to start every class on time, please come to class a few minutes before the expected starting time.

· Extra-credit assignments are usually irrelevant and counterproductive. You are encouraged to base your performance on the mastery of the mainstream material covered in class. 

· INCOMPLETE grades will be given only under the most extenuating circumstances, which ought to be fully documented.

· If you miss a test, please contact me within 24 hours of the time the class took their test to make arrangements for taking a make-up test. Otherwise, you will receive a grade of zero for that test. 

· Should you have a disability which may interfere with your performance in this class, please identify yourself to me as well as to the University so that reasonable accommodations for learning and evaluation can be made.
· Please turn off all mobile communication devices before entering class. These include beepers, pagers, and cell phones. If due to some emergency you need to be accessible in a particular class, please bring this fact to my attention before the class begins.

· You are welcome to bring your laptop to class and use it for academic purposes. You should not use it, under any circumstances, for non-class related activities, such as web surfing, emailing, etc. At times when your undivided attention is required, you will be asked to close your laptop.
· All email messages will be sent to your official CSUF email address. It is important that you keep that account in good shape on a regular basis by deleting spam and other undesired message, so that it does not go “over quota”, and will keep receiving valid messages.

· This syllabus and the following schedule are subject to change in the event of extenuating circumstances. If you are absent from class, it is your responsibility to check on announcements made while you were absent.
· If you drop this course, please let me (as well as the group you may be in) know right away. 

N O T E

You may communicate with me through multiple channels. 

· My first preference is e-mail, either for me to answer your questions or for us to set up a time when your questions can be discussed in person. 

· My second preference is meeting in person. This is for issues too complex to be resolvable through email. 

· My third preference is the phone. If you call my office and need to leave a message, please speak slowly and clearly. 

You will have a better chance of getting an immediate reply with e-mail than with phone messages.

When sending me an e-mail, please take the time to write it well and type it correctly. Your e-mail to me is a formal means of communication and should be distinguished from the informal, casual messages you may send your friends in which you punctuate informally, write “u” for “you”, etc. The fact that e-mail messages are sent easily through an electronic medium should not be construed as grounds for sending sloppy messages containing typographical and/or grammatical errors. 

Please make full use of announced office hours to ask follow-up questions or to talk about any professional/personal matter of interest to you. If the announced office hours are not convenient for you, I will try to meet with you at times that are. Please stop by my office and give me the opportunity of knowing you better as a person. 

If you are coming to my office during office hours to ask course-related questions, please drop me an e-mail in advance just in case other students have already made appointments for that same time slot. Your time is too valuable to wait for me.
Finally …
I hope you will enjoy the material selected for you and the way they unfold during the sessions we spend together. If there is anything I can do to make this a more enjoyable educational experience for you, please do not hesitate to let me know. 





Peer Evaluation

Within a day after you turn in your project at the time of the final presentation, please email me (sasan_rahmatian@csufresno.edu) an evaluation of each partner along the following lines. Send in a single email for all the group members, rather than a separate email for each. Do not send in your evaluation as a MS-Word attachment either. Peer evaluation scores should be assigned confidentially and not discussed within the group. Those failing to turn in their peer evaluation in time will receive a score of zero for the entire project regardless of the scores assigned to them by their partners. Make sure you reproduce the following sentences in full for each partner being evaluated.
For each group partner and each statement appearing below, assign a rating to that person based on the following scale:

5
strongly agree

4
agree

3  
undecided

2
somewhat disagree

1
strongly disagree

Partner Name: __________________________

_____
Attended all the required group meetings.

_____
Was punctual in attending meetings and stayed for the entire duration of meetings.

_____
Respected other team members and was a source of support and positive vibes.

_____
Took ownership of the project by doing whatever needed to be done without necessarily having to be asked/told.

_____
Was reachable when needed by the group, and was responsive to requests for help (replied to emails on time, returned phone messages, etc.).

_____
Completed assigned tasks on time and with high quality.

_____
Had the desire as well as the ability to learn new material required for completing the project at a high level of quality.  

_____
………………….………<insert your own criterion here> …………………..…………

_____  Average Score                                  

Divide the above average by 5 and show as a percent. For example, an average score of 3.8 would become 3.8/5 = .76 = 76%. This becomes the Peer Evaluation Score, to be shown below:

_____  Peer Evaluation Score 


Sample Peer Evaluation Email

Partner Name: Jane Doe

__5__
Attended all the required group meetings.

__4__
Was punctual in attending meetings and stayed for the entire duration of meetings.

__5__
Respected other team members and was a source of support and positive vibes.

__3__
Took ownership of the project by doing whatever needed to be done without necessarily having to be asked/told.

__3__
Was reachable when needed by the group, and was responsive to requests for help (replied to emails on time, returned messages, etc.).

__5__
Completed assigned tasks on time and with high quality.

__2__
Had the desire as well as the ability to learn new material required for completing the project at a high level of quality.  

 3.86  
Average Score                                  

77%  
Peer Evaluation Score 

Partner Name: John Doe

__4__
Attended all the required group meetings.

__3__
Was punctual in attending meetings and stayed for the entire duration of meetings.

__5__
Respected other team members and was a source of support and positive vibes.

__3__
Took ownership of the project by doing whatever needed to be done without necessarily having to be asked/told.

__1__
Was reachable when needed by the group, and was responsive to requests for help (replied to emails on time, returned messages, etc.).

__3__
Completed assigned tasks on time and with high quality.

__5__
Had the desire as well as the ability to learn new material required for completing the project at a high level of quality.  

 3.43  
Average Score                                  

69%  
Peer Evaluation Score 

Detailed Course Schedule

Questions addressed at each session appear in this font and are thus highlighted.
1. August 24
Course Introduction

Identify potential project owners for the purpose of forming groups.

Introduction to MIS 

2. August 31
What is the most effective way of solving problems?
The Systems Approach
Background Reading Material:
http://en.wikipedia.org/wiki/Control_theory  (Introduction/Overview)

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Systems-Approach/Control-Systems.pdf
http://en.wikipedia.org/wiki/Feedback  (Introduction/Overview)
http://en.wikipedia.org/wiki/Holism   (Introduction)

http://en.wikipedia.org/wiki/System    (Introduction/Overview)

http://en.wikipedia.org/wiki/Algorithm  (Introduction/Etymology/Why algorithms are necessary)

http://en.wikipedia.org/wiki/Management_systems
http://en.wikipedia.org/wiki/Management_by_objectives
Real-World Exercise Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Systems-Approach/Organizations-As-Systems.html

Long Article Due:

http://zimmer.csufresno.edu/~sasanr/Publications/hierarchy-objectives.pdf
Use the concepts offered in the above article to do the following assignment:

Real-World Exercise Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Systems-Approach/am-I-blind.htm
Use the concepts in the Background Reading Material to do the following …

Short Case Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Systems-Approach/measures-of-philanthropic-success.htm
3. September 14
The Systems Approach (continued)
Use ALL the material from the previous class session to do the following very challenging …
Real-World Exercise Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Systems-Approach/I-am-quitting-boss.htm
4. September 21
What are various ways of understanding information and information systems?

Information and Information Systems
Background Reading Material:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Information-System/sda.html
Short Cases Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Information-System/lost-luggage.htm
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Information-System/sniffing-out-crime.doc
Real-World Exercises Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Information-System/IS-components.html
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Information-System/logical-physical.html
Lecture: The Evolution of MIS
5. September 28
What constitutes added value in performing a (business) activity? How can information systems produce added value?
Strategic Information Systems

Background Reading Material:
http://en.wikipedia.org/wiki/Strategic_information_system
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/SIS/perceived-value.doc
http://en.wikipedia.org/wiki/Customer_value_proposition
http://en.wikipedia.org/wiki/Value_chain
Long Article Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/SIS/SIS-customer-service-life-cycle-in-hotels.pdf
Long Case Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/SIS/Ameritech-Publishing.pdf
G1: Gary Drook  

G2: A customer (national advertiser) 
6. October 5
Is there a problem? What is the problem? How bad is it? Where is it? 
Management Reporting Systems

Background Reading Material:

http://en.wikipedia.org/wiki/Key_performance_indicator
http://en.wikipedia.org/wiki/Dashboards_%28management_information_systems%29
http://en.wikipedia.org/wiki/Business_activity_monitoring
http://en.wikipedia.org/wiki/Benchmarking
http://en.wikipedia.org/wiki/Hawthorne_Effect
http://en.wikipedia.org/wiki/Data_warehouse
http://en.wikipedia.org/wiki/Proactive
http://en.wikipedia.org/wiki/Olap
http://en.wikipedia.org/wiki/OLAP_cube
http://en.wikipedia.org/wiki/Drill_down
Real-World Exercise Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/MRS/shrinkage.htm
7. October 12
What is the rational way of making decisions? When can we afford not to use it? When do we need to use it?  

Decision Making

Background Reading Material:

http://en.wikipedia.org/wiki/Rational_Decision-Making_Model
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/DM/how-to-make-decisions.html
(only the two sections entitled decision as intuition and decision as calculation)

Real-World Exercise Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/DM/car-buying.htm
How can future problems be anticipated and optimally controlled?

Decision Support Systems

Background Reading Material:

http://en.wikipedia.org/wiki/Decision_support_systems
http://en.wikipedia.org/wiki/Dependent_variable
http://en.wikipedia.org/wiki/Sensitivity_analysis
Real-World Exercise Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/DSS/hybrid-car-payoff.htm
Long Cases Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/DSS/taco-bell-dss.html
G1: Store Shift Manager     
G2: A customer  
Data Mining at Harrah’s ( This case will be emailed to you (please remind me if it is not!)
G1: Harrah’s Management  
G2: A customer 
8. October 19
How can ill-structured practical knowledge be captured, stored, and dispensed so as to benefit operational staff in charge of executing plans?

Knowledge-Based Systems

Background Reading Material:

http://en.wikipedia.org/wiki/Knowledge_management
http://en.wikipedia.org/wiki/Tacit_knowledge
http://en.wikipedia.org/wiki/Knowledge_management_system
http://en.wikipedia.org/wiki/Subject_indexing
Real-World Exercise Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/KBS/slow-printer.htm
Long Case Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/KBS/Making-Local-Knowledge-Global.pdf
G1: David Martin

G2: Andreas Kohler
G3: Jorge Quesada

How can well-structured practical knowledge be captured, stored and dispensed so as to benefit operational staff in charge of executing plans?

Expert Systems

Background Reading Material:

http://en.wikipedia.org/wiki/Expert_system
http://en.wikipedia.org/wiki/Knowledgebase
http://en.wikipedia.org/wiki/Knowledge_engineering
http://en.wikipedia.org/wiki/Expert_system#Knowledge_engineer
http://en.wikipedia.org/wiki/Reasoning_engine
http://en.wikipedia.org/wiki/Inference_engine
Real-World Exercise Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/ES/investment-expert.htm
Long Case Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/ES/DEC%27s-XCON.pdf
G1: DEC’s CEO     
G2: A DEC customer

9. October 26
What operational processes are performed by whom and when?
Operational Systems

Background Reading Material:

http://en.wikipedia.org/wiki/Swim_lane
http://en.wikipedia.org/wiki/Business_process_mapping
http://en.wikipedia.org/wiki/Flow-chart
http://zimmer.csufresno.edu/~sasanr/FresnoPW/Public_Works_Dept/Parking_Services_Division/1.0_Process_Citation/1.2_Appeal/1.2_Appeal_Citation.pdf
Try to make sense of the above “swimlane diagram”, showing how the processing of a traffic citation appeal in the PublicWorks Department of the City of Fresno works. 
Business Process Mapping: An in-class tutorial. 
What are the opportunities for identifying repetitive, routine tasks so that their execution can be delegated to machines?
Automation

Background Reading Material:

http://en.wikipedia.org/wiki/Automation
Long Article Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Automation/Automation%20Design%20-%20Its%20Human%20Problems.pdf
Real-World Exercise Due:

Read the story assigned to you as follows,
G1: InstyMeds 

G2: Dose of Efficiency

G3: The Pod

G4: Japan engineers focus on bottom line

at http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/Automation/Automation-Cases.doc , and
1. summarize it in your own words
2. identify the advantages of that application of automation

3. identify the disadvantages of that application of automation

10. November 2
What events (and what attributes of those events) need to be tracked, and why?
Transaction Processing Systems

Background Reading Material:

http://en.wikipedia.org/wiki/Point_of_sale
http://en.wikipedia.org/wiki/OLTP
Long Article Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/TPS/TPS.pdf
Real-World Exercise Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/TPS/TPS-Assignment.htm
How can various transaction processing systems supporting various functional areas be coordinated and integrated?
Enterprise Systems

Background Reading Material:
http://en.wikipedia.org/wiki/Enterprise_resource_planning
http://en.wikipedia.org/wiki/Supply_chain
Short Case Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/ERP/erp-lessons.htm
11. November 9
What role can the Web play as a global communication medium in enhancing competitive edge, and what relevant features should the web site possess?

E-Business

Background Reading Material:

http://en.wikipedia.org/wiki/Internet_protocol_suite
http://en.wikipedia.org/wiki/Client-server (Introduction/Characteristics)

http://en.wikipedia.org/wiki/Internet (Introduction/Terminology)

http://en.wikipedia.org/wiki/World_Wide_Web (Introduction/How the Web Works)

http://en.wikipedia.org/wiki/Web_browser (Introduction/History)

http://en.wikipedia.org/wiki/Webvan
http://en.wikipedia.org/wiki/Business_model
http://en.wikipedia.org/wiki/Ecommerce
http://en.wikipedia.org/wiki/E-business
Real-World Exercise Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/E-Bus/E-Business-Assignment.htm
12. November 16
Due: Group Project Progress Report
How to organize and link the required data so as to retrieve them accurately and speedily?
Database Management Systems

Background Reading Material:

http://en.wikipedia.org/wiki/Database_normalization#Problems_addressed_by_normalization
http://en.wikipedia.org/wiki/Data_hierarchy
http://en.wikipedia.org/wiki/Relational_database (Introduction/Terminology/Relations or Tables)

http://en.wikipedia.org/wiki/Primary_key
http://en.wikipedia.org/wiki/Compound_key
http://en.wikipedia.org/wiki/Foreign_key
Long Case Due: 

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/DBMS/State-Economic-Development-Agency.pdf
G1: James Hogan
G2: David Prince
G3: Ruth Blair

Real-World Exercise Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/DBMS/database-assignment.htm
13. November 23
What are the various types of media through which collaborators can communicate, and what are the issues in selecting the appropriate media? 
Collaborative Support Systems

Background Reading Material:

http://en.wikipedia.org/wiki/Groupware
http://en.wikipedia.org/wiki/Computer-supported_collaboration#Scope_of_the_field
http://en.wikipedia.org/wiki/Computer-supported_collaboration#Major_applications
http://en.wikipedia.org/wiki/CSCW
http://en.wikipedia.org/wiki/Lotus_notes
http://en.wikipedia.org/wiki/The_Medium_is_the_Message
http://en.wikipedia.org/wiki/The_Medium_is_the_Massage#Origin_of_the_title
Long Article Due:

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/CSS/Email-pluses-and-minuses.doc
Real-World Exercises Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/CSS/printed-or-online.html

In-Class Exercise: 

A Journey into the Depths of Your Mind!

or

Liberating Your Thinking from the Tyranny of Everyday Distractions!

Real-World Exercise Due:
http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/CSS/choice-of-media.htm
14. November 30
IT Examination

What are the generic steps involved in acquiring new information systems?

The Systems Development Life Cycle

Background Reading Material:

http://en.wikipedia.org/wiki/Systems_development_life_cycle
Real-World Exercise Due: 

http://zimmer.csufresno.edu/~sasanr/Teaching-Material/MIS/SDLC/airport-matters.htm
Final Exam Review

This review session will be entirely driven by your questions. It will not be a comprehensive A-Z review of everything covered in this course. Prior to this session, you will make a list of the concepts about which you feel not 100% clear. Then, during the review session, I will help you understand their meaning. This I will do by having you share your understanding with class, and then I will take the discussion from there. I will not define/teach the concept from scratch. Hence if you come unprepared and unwilling to share, you will not learn anything. Asking good questions is an art. It is ok to be confused. But please be quite clear what it is that you are confused about! If you are confused about specifically what it is that you are confused about, there is no hope of achieving understanding.
15. December 7
Due: Group Project Report
Group Project Presentations
December 14, 6 - 8 PM

<This session has been officially scheduled for 8-10 pm; but that is too late!>
Due: Integration Challenge Report
This report is due at precisely the time the class is supposed to start. Any delay, even a minute, will cause you to receive partial credit.

Class discussion of the Integration Challenge
Final Examination
I hope you are not “Ahead of the Pack”!

X








√








My name is … and my position with the company is ..., my objectives are ..., the problems that arose were ...., what I (we) did to address those issues was (were) …, and the consequences were …, the issues facing me now are …, my plan for dealing with them is …,  and what I learned from all this is …





General Rules Pertaining to all Written Assignments





Type each assignment in Times New Roman 12 font, single-spaced, with no cover page. 


Each assignment should be done on a maximum of one page.


On the top right hand corner write your name (first, last), assignment title, and date. 


For role-playing cases, make sure you identify your character’s name early on.


Turn in each assignment on a separate sheet. Do not staple two assignments together.


The assignments will be graded on a pass/fail basis. Since there is an element of subjectivity involved in this, you are urged to err on the side of caution and put your best foot forward in tackling these assignments. 


Only unacceptable work will be returned to you. Hence, “no news is good news”!


In case you have to miss a class, I will accept all assignments emailed to me prior to class time. Or you can print and slip them under my office door prior to class time. 








Members of the CSU Fresno academic community adhere to principles of academic integrity and mutual respect while engaged in university work and related activities. You should:


understand or seek clarification about expectations for academic integrity in this course (including no cheating, plagiarism and inappropriate collaboration)


neither give nor receive unauthorized aid on examinations or other course work that is used by the instructor as the basis of grading.


take responsibility to monitor academic dishonesty in any form and to report it to the instructor or other appropriate official for action.





The following Peer Evaluation Calculator helps you calculate the various peer evaluation scores:


�HYPERLINK "http://zimmer.csufresno.edu/~sasanr/Courses/MBA-211/211-peer-evaluation-calculator.xls"�http://zimmer.csufresno.edu/~sasanr/Courses/MBA-211/211-peer-evaluation-calculator.xls�








Two or more assignments for the same session will be collected in class separately. Do not staple!





Each written assignment (regardless of the form it takes) is to be done prior to the class session to which it is assigned.








Assignments and reading materials for a class may run on from one page to the next. Make sure you always continue reading on to the following page. If you don’t, and thus miss some assignments and readings, your excuse will not be accepted.











PAGE  
1

