
The Context of Information Gives It 
Meaning 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Be Careful How Success is Measureed! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Arson Riddle: 
Fire Department vs. Police Department 

 
 
 

 
 
 
 
 

 
 
Source: The Fresno Bee, February 15, 1997 
 
 
 
 
Fresno Fire Department reports 
• Tree fires 
• Brush Fires 
• Grass Fires 
• Dumpster Fires 



 

Behavior is Directed to Meet Established 
Standards 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Measurement May Change the Measured! 
 
 
 

 
 
 
 
 
 
 
 
 

Measurement May Change the Measurer! 
 
 
 

 
 
 
 



Measurement May Change the Measured! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Assess the Motives of Information 
Providers! 

 
 

 
 
 
 

 
 
 

 



 

Can you face the truth spoken by your MIS? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

The Same Information Can Mean Different Things! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


